




Welcome to TTE Strategy’s first ever 
Sustainability Report for 2022. 





ValuesPurpose

We support leaders 
who want to bring out the 
very best in their 
organizations by creating 
outstanding and lasting 
results, together with their 
people in a joint team.

Employees*

Offices*

Care

Empathy

Vision

Courage

Initiative

Key Figures





Why we listen to them
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•

•
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How we listen to themStakeholder

Management

TTE Employees

Clients

Community

Environment





“People” refers to all 
possible stakeholders

“Planet” refers to social and 
ecological impact

“Profit” refers to economic 
& intellectual profit

People Planet Profit



TTE Strategy’s Ambition: 

People



People & Career 
development

Working 
Conditions

Community 
Outreach

Health 
& safety



Headspace app

Parental leave & KiTa Subsidy

Health Measures

First Aid Course for 2 staff



Protective gear for site visits

Step Challenge  - Donations 
to Doctors Without Borders

Flexible working hours



Internships for aspirants

Biannual feedback

Upward feedback

Equal pay strategy & gender 
equality

Donation match



Corporate sponsorship of educational 
courses

Educational budget - €500

4 days of training / year

Employee training online software



New policies

In May 2022, TTE Strategy 
formalized key policies within the 
company

Code of conduct Working conditions IT & data security

Employee health & safety Diversity, equality & inclusionWhistleblower Safety

Career management



Social welfare

TTE Strategy has partnered with Haus 
des Stiftens to give back to the 
communities through  pro-bono work.

Partnership Pro-Bono boot camp



TTE Strategy’s Ambition: 

Planet



Office Management Policies Carbon ManagementEnergy Consumption



Green Energy Electronics and LED Bulbs



Office supplies Waste management



New policies

These polices form the basis 
of our thought process and 
thereby influence our 
actions.

Sustainable 
travel

Sustainable 
procurement

Energy consumption & 
greenhouse gases

Sustainable 
consumption



Emissions

TTE is consciously tracking its 
Scope 1, 2, 3 emissions.

TTE Strategy’s Emissions for 2022*

Scope 1
00,14 tCO2

Scope 2
05,00 tCO2

Scope 3
30,38 tCO2



•

•

•

•

Collaboration

TTE Strategy is working with 
South Pole to mitigate and 
offset the carbon impact of 
our operations.

Musi River Hydropower – Indonesia



TTE Strategy’s Ambition: 

Profit



New service offering Certification & 
partnerships

Business development



Case study We delivered

New target 
operating model

Embedding sustainability 
in strategy



A sneak peek at our new services

PMI support Private equity advisory CFO advisory



ESG Certification Partnerships



Pipeline for 2022 Goals for 2023
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